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27 new staff positions and facility funding supports 

independent operational assessment recommendations 
 

Long Beach, Calif., August 12, 2008 - The Los Angeles County Department of 

Animal Care and Control today announced it is entering into its third phase of 

a multi-year department improvement program, established in 2001, to 

improve the operational effectiveness of the nation's largest animal care and 

control agency. Los Angeles County has committed an additional 27 animal 

care staff positions for the 2008-2009 fiscal year.  Additional County support 

to the department includes $1.7 million in repairs to all six County shelters; $5 

million to construct three spay/neuter clinics; and $15 million to improve 

animal care facilities for the Antelope Valley region, where rapid population 

growth has placed service pressures on the 1950’s era shelter that it was not 

originally designed to address. 

 

In 2006 as part of the ongoing improvement program, the Department’s 

director, Marcia Mayeda, requested an independent review of the 

Department’s entire operations to objectively assess animal care practices and 

make recommendations for enhancements.  This comprehensive study, 

conducted from late 2006 through mid 2007 by Dena Mangiamele, D.V.M., 

M.P.H, examined operations efficiencies encompassing all six Los Angeles 

County Animal Care and Control facilities, and developed long term 

recommendations for further improvement. 

 

“Providing the highest quality animal care and customer service is of utmost 

importance to the Department and the County of Los Angeles," said Mayeda. 

"We sought out the expert advice as part of our ongoing improvement process, 

ensuring constituents that we care deeply about meeting our mission of 

providing the best care possible for our animals with the resources we have 

available.  We are extremely pleased to have benefited from Dr. Mangiamele’s 

expertise, and continue actively working towards addressing her 

recommendations.” 

 

Mayeda began phase one of the Department’s efforts upon her appointment as 

Department Director in 2001.  This included a complete overhaul of 

Department policies and procedures, refocusing the Department’s mission to 

one that emphasizes animal protection and customer service.   

 

Marcia Mayeda

Director

Administrative Office

5898 Cherry Avenue

Long Beach, CA  90805

(562) 728-4882

Fax (562) 422-3408

http://animalcare.lacounty.info

Shelter Locations

11258 S. Garfield Avenue

Downey, CA  90242

(562) 940-6898

216 W. Victoria Street

Gardena, CA  90248

(310) 523-9566

4275 No. Elton Street

Baldwin Park, CA  91706

(626) 962-3577

5210 W. Avenue I

Lancaster, CA  93536

(661) 940-4191

31044 N. Charlie Cyn. Rd.

Castaic, CA  91384

(661) 257-3191

29525 Agoura Road

Agoura, CA  91301

(818) 991-0071
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Phase two of the Department’s efforts began by addressing Dr. Mangiamele’s recommendations, many of 

which have already been addressed.  These included items that could be immediately remedied through 

improvements in process and procedural protocols.   

 

In phase three, the Department began addressing longer-term issues, which are dependent upon additional 

staffing and funding for facility enhancements. Mayeda plans to continue working with Los Angeles 

County’s Chief Executive Office and the Board of Supervisors in upcoming budget years to build upon the 

added staffing and the upcoming funding committed for facility improvements. 

 

Last fiscal year, the Department impounded more than 90,000 animals.  These animals were either 

abandoned by owners who could no longer care for them, rescued from the streets where they are subjected 

to illness or injury, or removed from animal cruelty situations of abuse or neglect.  In June 2008, the 

department seized and provided care and sheltering for 100 horses in an extreme animal neglect situation. 

 

“Seeing animal mistreatment and abandonment is extremely troubling to our staff and volunteers,” said 

Mayeda.  “This can be a very difficult job, but by working towards improvements and receiving support 

from the Chief Executive Office and the Board of Supervisors we will continue making a positive difference 

in the lives of the animals and people of Los Angeles County.” 

 

A summary of Dr. Mangiamele’s recommendations and the department’s responses may be viewed on the 

department’s website at http://animalcare.lacounty.gov. 
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